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The key messages (1/2) 

The Npe trend 
in the 
European 
framework (EU 
significant 
banks)

The trend of 
Npe in the 
Italian 
banking 
system

Å The Npe banks increased, both in terms of tupdl!),27!Ǜco!from the beginning of 2023 and Q2 2024) and Npe Ratio (+11 
basis points)

Å The increase in Npe EU was mainly driven by the Hfsnbo!),:-5!Ǜco*!boe!Gsfodi!),8,8Ǜco*

Å Indications of a moderate increase in riskiness are provided by the increase in the average cost of risk in the EU: during 
2024, it presents the highest level since the end of 2020, standing at 0,51%

Å In this context Italy, on the other hand, is bucking the trend with a reduction in the Npe stock (-5,1Ǜco) and a decrease from 
11,5% to 9,4% of the Stage 2 Ratio which, now aligned with the EU average (9,3%), a positive trend also thanks to public 
policies to support businesses

Å The Italian deterioration rate is estimated at a historically low level (1,01% forecast at the end of 2024), with a moderate 
increase expected in 2025 (1,29%) that will start to decline already in the 2026 forecast (1,15%)

Å Npewpmvnft!usbotbdufe!jo!3135!bsf!fyqfdufe!up!efdsfbtf!)2:!Ǜco!Nplsboe!6!Ǜco!Utps) in line with the stabilisation of stocks 
on bank balance sheets. The market will remain active and for the two -year period 2025-2026, Npl transaction volumes of ~18 
Ǜco!qfs!zfbs!boe! 6!Ǜco!pg!UtPbsf!ftujnbufe-!xijdi!xjmm!bmmpx!uif!cboltǃ!Npe ratio to be maintained at around 3%

Å The historical analysis of Npe transactions allows us to identify 3 phases:

o 2017-2018 Ą intense de-risking on the entire banking system;

o 2019-2022 Ą pursuit of 5% Npe ratio target driven mainly by banks ;

o 2023 onwards Ąmaintenance/reduction of low stock ( Npe ratio around 3%)

Å Specialised Npl sector : since 2017, there have been 62 extraordinary transactions structuring servicing machines that continue 
to be fed 

Å The prices of Npl portfolios are generally increasing, albeit not significantly , due to the increased competitiveness of a market 
with reduced volumes and the fresher credits of primary transactions
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The key messages (2/2) 

The Italian Npl 
industry

ÅUif!upubm!tupdl!)cbolt!boe!jowftupst*!pg!OQFt!jo!Jubmz!jt!ftujnbufe!up!efdsfbtf!cz! 82!Ǜco!gspn!3126!up!3135-!b!sfevdujpo!
uibu!jt!ftujnbufe!up!cfdpnf!bt!nvdi!bt!95!Ǜco!jo!3137!)388!Ǜco*-!frvbm!up!b!34&!efdsfbtf!bu!tztufn!mfwfm!uibolt!up!uif!
management activity that has determined recoveries and closures of debt positions

ÅUif!46!qpsugpmjpt!xjui!ECST!sbujoht-!tfdvsjujtfe!gspn!3127!up!3133-!bsf!b!tjhojgjdbou!dmvtufs!)::!Ǜco!jo!upubm!HCW*!pg!upubm!
Npl transactions, an analysis of which provides useful indications to assess the trend of collections

o In the first quarter of 2024 , cumulative performance in respect of the original business plan targets was slightly 
below target, with an average value of 98,7%, down from 103,7% in the same period last year

o Target revisions of the original plans indicate an average reduction of 6,6%, providing a view on expected recovery

o The decline is estimated to be more significant in secured portfolios ( -7,4% vs -5,6% average for unsecured 
portfolios) . Confirmation also comes from the Marathon portfolio, which has no secured receivables and saw an 
increase - against the trend - of +5% in targets

o The variation of targets on receivables by geographical area (-8,3% in the North vs -3,7% and -3,5% in the Centre and 
South respectively), on Gacs (-7,4% vs +1,3% on the No Gacs portfolios) and on the portfolios with negative 
performance (-7,9% vs -2,4% average on portfolios with positive performance) is driven by the greater weight of 
secured and Corporate customers

o Market data show how the combined effect of rising prices and rising rates have affected the real estate market: in 
2023, the number of judicial sale attempts fell by 10% and base auction prices fell by 26% 

Å The trend of current recoveries makes it possible to estimate the change in the recovery curve changes in performance 
measured on 46 portfolios (with DBRS and/or Scope ratings) until to the last interest payment period in 2024, imply an 
acquired lengthening of the recovery curve of approximately 8 months on an average of 50 months already elapsed
since the closing
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THE NPE TREND IN THE 
EUROPEAN CONTEXT
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EU NON-PERFORMING LOANS (IMPAIRED LOANS) IN BANK FINANCIAL STATEMENTS, GROSS NPE RATIO - ONLY SIGNIFICANT EBA BANKS -

ǛBN AND PERCENTAGES

In the secondquarter of 2024, the Npe ratio (ratio of impaired loans to stock of loans) of EU 
significant banks is essentially unchanged (1,86% vs 1,84% in Q4 2023). Compared to the 
beginning of 2023, however, both the Npe stock (in absolute value) and the Npe ratio show 
an increase, mainly due to a rise in impaired loans in German and French. Italy, by contrast, 
shows a reduction thanks also to public policies to support businesses

TPVSDF;!Cbodb!Jgjt!Sftfbsdi!Efqbsunfou!fmbcpsbujpot!po!FCB!ǆSjtl!EbticpbseǇ!sfqpsu-!Oqm!sbujp!cbtfe!po!b!xfjhiufe!bwfsbhf/!OPTE*: the figures exclude the values of the United Kingdom, 
which ceased to be a member of the European Union in 2020.Note that in the EBA report the terms impaired exposures (Npe) and impaired loans (Npl) are used interchangeably. The 
computation of the Npe ratio and Default rate of the Eurozone considers the significant banks according to EBA definition. The EU significant banks are large banks which have an high level 
of non domestic exposures characterised by lower Npe ratio values compared to domestic one. According to this rational the EU indicators are always lower than those at country le vel or for 
specific customer segments. Market Watch NPL   5

Change in Npe stock

Q2'24 vs Q1'23 - Ǜco

Countries
Q2'24 vs 

Q1'23

Italy -5,1

Germany +9,4

France +8,8

Spain +0,8

,27!Ǜco

Gross Npe -

Var. % Q/Q
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EU
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TPVSDF;!Cbodb!Jgjt!Sftfbsdi!Efqbsunfou!fmbcpsbujpot!po!uif!FCB!ǆSjtl!EbticpbseǇ!sfqpsu/!
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Signs of tension on credit in the cost of risk for significant EU banks which, in 2024, presents 
the highest level since the end of 2020, standing at 0,51% in the second quarter of 2024, 
mainly due to German and French institutions

EU
Countries U5ǃ34U2ǃ35U3ǃ35

Italy 0,38% 0,28% 0,32%

German 0,38% 0,62% 0,48%

France 0,47% 0,61% 0,54%

Spain 1,12% 1,15% 1,11%



CREDITS IN BANK BALANCE SHEETS CLASSIFIED AS STAGE 2AND INCIDENCE OF CREDITS IN STAGE 2 RATIOOF RECEIVABLES DUE FROM CUSTOMERS -

ONLY SIGNIFICANT BANKS EBA - PERCENTAGES 

TPVSDF;!Cbodb!Jgjt!Sftfbsdi!Efqbsunfou!fmbcpsbujpot!po!FCB!ǆSjtl!EbticpbseǇ!sfqpsu-!FDC!Tvqfswjtpsz!cboljoh!tubujtujdt/
ESTIMATION METHODOLOGY:  Forecasts estimated using a moving average autoregressive model that considers trends, seasonal components and incorporates exogenous 
variables
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Stage 2 ratio 
forecast

In Q2 2024, the incidence of Stage 2 financing of EU banks is substantially stable. However, 
the decline is significant for Italian banks, which have eliminated the gap with the European 
Union average. The Stage 2 Ratio is expected to moderately increase between the end of this 
year and 2026

IT

EU
6,8% 7,0%

8,2% 8,0%

9,1% 9,0% 8,9% 8,7% 9,0% 9,1%
9,5% 9,6% 9,4% 9,1% 9,1% 9,2%

9,6% 9,4% 9,3% 9,5% 9,7% 10,0%
8,8%

9,1%

11,4% 11,4%

13,8%
13,3% 13,4%

12,5%

14,0%

13,1%
13,6%

13,1%

12,2%
11,3% 11,2% 11,3% 11,5%

10,3%

9,4% 9,6% 9,7% 9,8%

Q4'19 Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21 Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q2'23 Q3'23 Q4'23 Q1'24 Q2'24 2024 E 2025 E 2026 E

EU - Stage 2/total loans IT - Stage 2/total loans



TPVSDF;!Cbodb!Jgjt!Sftfbsdi!Efqbsunfou!fmbcpsbujpot!po!FCB!ǆSjtl!EbticpbseǇ!sfqpsu-!FDC!Tvqfswjtpsz!cboljoh!tubujtujdt/
ESTIMATION METHODOLOGY: Forecasts estimated using a moving average autoregressive model that considers trends, seasonal components and incorporates exogenous 
variables

The downward trend of the Forborne performing Ratio of significant Italian banks continues 
in 2024/2026 forecasts too, while remaining above the European average which, instead, 
shows essential stability
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INCIDENCE OF PERFORMING FORBORNE LOANS ON RECEIVABLES DUE FROM CUSTOMERS - EU-SIGNIFICANT BANKS ONLY - PERCENTAGES 
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In the second quarter of 2024, EU banks moderately increased overall lending, mainly to 
households

- +3,1 +1,8 +5,9 +0,2 +0,8 - +5,5 -3,7 +9,0 +0,6 +0,3 - +4,3 -0,9 +7,3 +0,4 +0,6

EU LOANS (EXCLUDING THE UK) IN BANK BALANCE SHEETS - EBA SIGNIFICANT BANKS ONLY - BASE 100 = Q2 2019 - ROLLING PERCENTAGE 

CHANGE OVER PREVIOUS 12 MONTHS

SOURCE: Banca Ifis internal analysis based on Bank of Italy data. NOTE: total loans include only transactions with resident customers, excluding Monetary 
Financial Institutions. The stock takes into account securitisations, other disposals, reclassifications, value adjustments and exchange rate changes.
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THE TREND OF NPE IN 
THE ITALIAN BANKING 
SYSTEM
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In Italy, the rate of credit deterioration is estimated to remain at an all -time low, with a 
moderate increase in 2025 that will start to decline already in the 2026 forecast. The new 
forecasts are lower than estimated in the September 2024 Npl Market Watch for falling 
interest rates and improving employment

ANNUAL FLOWS OF NEW DEFAULTING LOANS AND LOAN DETERIORATION RATE (DEFAULT RATE) RESIDENTS ONLY - ǛCO!BOE!QFSDFOUBHFT

DETERIORATION RATE: annual flow of new loans in default adjusted/stock of loans not in default adjusted previous year.
NPE FLOW: annual flow of new loans in default adjusted. 

Default rates estimated 
on the basis of the 

macroeconomic forecast

SOURCE: Banca Ifis Research Department elaborations on data: Bank of Italy, ISTAT and the MEF. Economic Bulletin Bank of Italy, European Commission, European Economic 
Eurostat, World Bank, IMF and European Mortgage Federation.
ESTIMATION METHODOLOGY:  The forecast estimation model ismultivariate regression, with goodness of fit �4�6 
L �{�v�¨
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